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Introduction

First and foremost, thank you for hosting a house party. With your help, we can protect Nevada’s incredible, remaining wilderness. As a house party host you play a crucial role in our long-term vision for statewide wilderness protection. House parties are a great way to educate your neighbors, friends and co-workers about this incredible opportunity AND raise money. Furthermore, your house party gives us a chance to reach people who we might not otherwise contact—living room by living room—to tell them how they can participate in this exciting effort. 


Apart from securing financial gifts we also intend to recruit volunteers to help us promote this endeavor. House parties not only serve to educate people but also prompt them to take action. Oftentimes house party guests, once engaged personally in a discussion of Nevada Wilderness Project’s objectives, volunteer to help in other ways. Put another way, house parties provide an opportunity for the people you know to become part of a team of financial contributors and active volunteers who make success possible. 


Mackenzie Banta will be assisting you every step of the way as you prepare for your party.  A Project staff person will also be the primary speaker at your party. More specifically, the staff person will give a brief summary of the Project, conduct a 15 minute slide show presentation, answer questions posed by guests and finally and make an appeal for volunteers.  We then ask that you make a personal appeal to your guests for donations (see the example host appeal script). Each party lasts roughly two hours.


We ask that the host (and co-host if there is one), make sure that anywhere between 15 and 30 people attend their house party. Of course if more come to the party, so much the better. We know from our prior experience in hosting house parties that this goal is very achievable if the fundamental steps we’ve outlined in this kit are followed. To help you meet your attendance goals we will provide you with the know-how and technical support you need to make your house party a success.


We’re counting on each party to:

· Raise anywhere between $2000 and $3000;

· Recruit two additional house party hosts;
· Generate 10 to 15 letters of support for Wilderness to key legislators.

Please read this kit with care and feel free to confer with Mackenzie Banta frequently. As you’ll discover shortly, your house party will be a success! 
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How to Host a Great House Party
1.  If possible, find a co-host to work with you. This will cut down on the number of people you need to invite and the number of follow-up phone calls you will need to make.

2.  Mail at least 60 invitations and more if you can.

3.  Phone all the people that you have invited to the party within 7 days after you mail your invitations. Convince people to come (see Host Follow-up Phone Script) and gently remind them to be on time.  If you get voicemail or an answering machine, simply hang up and do not leave a message (unless you’ve tried repeatedly to reach someone without any success). Experience has shown that people will come to your party if you speak to them directly and get a verbal commitment from them over the phone. 

4.  Reminder calls (a final call back to all the folks who said “yes”)  make a big difference in turn-out. Make sure to do them in the three evenings immediately preceding your house party. 

5.  Establish concrete goals for your party. These you will determine with the help of Mackenzie Banta.  We will need to know in advance how many guests to expect at the party. At that point, we can accurately estimate how much money we will raise, how many house party hosts we will recruit and how many letters to legislators we will generate.

6.  Keep good records. Stay on top of who you’ve reached, who said “yes”, “no”, or “maybe” and who you still have left to contact. Please use the attached “House Party Follow-up Call Sheet) to assist you with this record-keeping.

7.  Don’t hesitate to check in with Mackenzie regularly.

8.  Be very clear with potential guests about why you are hosting this house party. Mention that the party is meant to educate guests about Nevada Wilderness Project AND raise funds. It is up to the guest to decide whether or not they choose to make a gift but they should be told in advance that they will be asked to make a contribution. 

Two Most Critical Components of a Great House Party
1.  Personal contact with your potential guests. Follow-up calls after the invitations are mailed and reminder calls a few days in advance of the party boost attendance tremendously.

2.  Show enthusiasm! The best way to convince your guests to attend your house party, volunteer to help Nevada Wilderness and/or make a contribution, is to demonstrate your own dedication and enthusiasm for the effort. Passion and commitment are infectious! Every time you talk to your guests, whether it’s on the phone or at the grocery store or at a PTA meeting, let them know why you care so much about protecting Nevada’s wild places from road building, irresponsible off-road vehicle use and development. 
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Host Responsibilities

Your house party will: (a)  help us build the broad public support necessary for wilderness protection; (b) continue to spread the word about the incredible opportunity we have in Nevada for designating wilderness through Congressional legislation. 


Holding a house party is easy. It’s a party and like any party, you need a guest list, invitations, food and drinks, a great place to host a party, people to attend, and a festive atmosphere to ensure that folks have fun.

Here are the guidelines we recommend to ensure success (some of which we’ve already mentioned):

1.  Pull together your guest list. Since we want 15 to 30 people to attend the party, plan to invite three/four times that many, about 60 people. We will provide you with the invitations so that all you have to do is either email them or print them out, address the envelopes and pop them in the mail.

2.  Provide food and drinks for your guests. If your event is right after work, perhaps you will want to serve appetizers. If it’s later on in the evening, dessert would be nice. Plan your menu, and don’t forget drinks. Please remember that if people feel well taken care of and well fed, they will be generous with their gifts to Nevada Wilderness Project.

3.  Do follow-up calls to your guests. They may RSVP to you, but please don’t wait until they do. The more the merrier, so make those calls and encourage folks to join in the festivities. This is the single most important factor that will determine the success of your party.

4.  Prepare for the party. Set up the food and beverages, make sure the house looks great and welcoming, have a table for Nevada Wilderness Project materials (which staff will bring when they arrive to help you set up) and places for most of your guests to sit during the presentation.

5.  Make people feel welcome and comfortable at the party. Introduce folks to each other and to the Project staff, let folks know what to expect if they seem nervous, offer food and drink, and have a spirited attitude. 

6.  Speak from your heart about your support for the Nevada Wilderness Project. A Project staff person will do most of the talking (and certainly the slideshow presentation) about our work. We would ask that you introduce the speaker at the start of the program and towards the end, tell your friends in a heart-felt way why you support this project and why you would like them to join you in making a donation. Mackenzie will be glad to help you find the words to do that (and practice your presentation with you) if you’d like.

7.  Consider thanking those who came to the party. Everyone who gives will receive a thank-you from Nevada Wilderness Project. A thank you note from you, too, is a nice touch.
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Brainstorming Your Invitation List

How can you make sure that your house party will be well-attended? It’s easy. All you need to do is send out at least 60 invitations and follow-up those invitations with phone calls and subsequent reminder calls. The first task then, is deciding who to invite. You may think that you don’t know 60 people but you’ll discover once you start to write names down on a piece of paper that you likely know 60 people and more. Here are some suggestions as to who you might invite. Remember:  If you’re not sure that a person can attend or will be interested in the campaign—invite them anyway! They may surprise you and keep in mind that you are giving them an opportunity to participate in a precedent-setting campaign. Also be sure to invite “likely” supporters as well—those who you think or know share your values.

Family:  Parents, grandparents, kids, siblings, aunts, uncles, cousins, and in-laws.

Friends:  Your own friends of course but don’t forget to invite the friends of your spouse/life partner, boyfriend or girlfriend.

Social Acquaintances:  Who are these people? Old friends you see only occasionally. College or high school friends. Your teachers and professors. Friends from your old job. The parents of your children’s friends. Your babysitter. Members of your bowling league, volleyball team, or pick-up basketball crowd. Members of your cooking group, bridge club, book club or poker buddies. People from night school classes, aerobics class, dance class or gym. Your housemates, friends from ski weekends, beach trips, or camping trips. People in your choir, theatre production group or horticultural society.

Neighbors:  Next door, upstairs, downstairs, down the hall. People on the block who you always run into when you walk the dog or go to the grocery store. Your tenants association. Your landlord, your tenants, your carpool.

Church, Temple or Mosque:  Your clergyperson, priest, minister, rabbi, or imam. Church laypeople, regular attendees and the people you share religious holidays with.

Work or Community Work:  Teachers, secretaries, teacher’s assistants, school colleagues. Former colleagues, partners, clients. People who used to work in the office but recently left. Colleagues from the community or charity work that you do.

Members Of:  Your block association, political club, community group, food co-op, conservation group, or PTA.

Professionals You Know Personally:  Your lawyer, dentist, doctor, chiropractor, pharmacist, broker, butcher, baker, dry cleaner, hairdresser.

People on Lists You’ve Made in the Past:  People you invited to your last party. Your holiday card list. The program from your last high school reunion. Your rolodex or address book along with your personal phone book.  
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Host Sample Follow-Up Call Script

Here is a possible script for the conversation you’ll have on the phone with prospective guests. Try it out, putting things in your own words where they don’t feel natural. Notice the direct way the host: (a) asks if the guest can be counted on to be at the house party; and (b) makes sure the guest knows they will be asked to make a contribution at the party.


“Hi, this is _______________ calling. How are you? Did you get the invitation I sent you last week?”

IF THEY SAY YES:

“Great! Then you know I’m hosting (co-hosting) a house party to benefit the Nevada Wilderness Project, a group committed to protecting Wilderness in Nevada.


I’m very excited about the Project’s work because we currently have an incredible opportunity to protect nearly 870,000 acres of public lands in Western Nevada as wilderness. This group has worked hard to have protected wilderness in Nevada, translating to approximately three  million acres of wilderness protected since Nevada Wilderness Project started in 1999, which I think is amazing. I feel very strongly about doing my part to further this group’s success and I’d really like you to come and find out more about it. Can you come?


Wonderful. There’s going to be a slide show presentation and an opportunity to ask questions about wilderness and the Project’s work. In fact, a representative from the Project will be there to give us a firsthand update on the current wilderness events and the upcoming campaign. I also want to make sure you understand that this is a fundraising event and that you’ll be asked to make a contribution so please bring your checkbook.“

IF THEY’RE NOT SURE:


“It’s really important to me that you come. I’m hosting this party because I believe so strongly in what the Nevada Wilderness Project is trying to do. Think about it. How often do you get a chance to protect millions of acres of wilderness during these tough political times? There will be a speaker from The Project at my party who will provide specific details about the current legislation and outline how you and others can participate in this outstanding effort. It’s my goal to have 20, 30 guests at this house party. It will last no longer than two hours. Will you come?


THEN BACK UP TO PARAGRAPH ABOVE BEGINNING “WONDERFUL. THERE’S GOING…”

IF THEY’RE BUSY BUT SAY THEY’LL TRY TO COME:


“I know this is a busy time for you, but with their track record in protecting 3 million acres and another campaign lined up to follow, Nevada Wilderness Project needs our support now. Gifts, large and small, and letters to lawmakers can make all the difference.  I’ve made it my goal to have 30 guests at this event and it would be terrific if you could come. Can I count on you to be there?”


THEN BACK UP TO PARAGRAPH ABOVE BEGINNING “WONDERFUL. THERE’S GOING…”

IF THEY CAN’T COME BECAUSE OF SOME PRIOR COMMITMENT
 “That’s too bad, I know you would have really enjoyed the evening. May I send you some information in the mail about Nevada Wilderness Project so that you have an opportunity to consider making a contribution? Great, thanks so much.”
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QUESTIONS GUEST MIGHT ASK ON THE PHONE:
1.  How much do you expect me to give?


The goal for the party is to raise anywhere between $2000 and $3000 - enough to continue protecting wilderness in Western Nevada. I would ask that you be as generous as you can. 

2.  How much does The Project need to raise?


They are currently in the midst of a matching gifts campaign generated by the Board of Directors to raise $30,000. The gifts given at my party will be included in this match, so your donation will be matched 100% by this unique opportunity. My goal of raising $2000-3000 is a great chance to help the Nevada Wilderness Project make their goal of $30,000.
3.  Do you really think this goal is feasible?


Yes I do. With nearly 3 million acres of wilderness protected in 8 years and more to come, Nevada is just at the beginning of wilderness protection throughout the state.  During such tough political times for the environment, the Nevada Wilderness Project has made some outstanding achievements, wouldn’t you agree?

4.  I have no money now, do you still want me to come?


Of course. You may not be in a position to give now but you can always pledge to contribute sometime later this year or even next. Besides, it will be an entertaining evening and you’ll have a chance to catch up with old friends and acquaintances.

5.  I don’t understand why you want me to come.


I’ve invited you to my house party because I think this is a worthy effort and because I know you care about protecting wilderness and wildlife. I have every confidence in the Nevada Wilderness Project and their mission to help preserve the most spectacular places in our state and I know you wouldn’t want to miss out on an opportunity to participate in this remarkable undertaking. 

6.  Can I leave early?


The evening won’t be a long one—maybe two hours at most and that includes time 

for you to mix and mingle with people you haven’t probably seen for some time. I’d appreciate it if you could stay until the slide show presentation has been made.

Can I bring my kids?


This is a decision which the host has to make in advance. If it means that more people will be able to attend the party, then I would encourage folks to bring their children. Our experience shows that children are usually interested in the slide show presentation and can usually sit pretty quietly for the 10 or 15 minutes that it takes to answer questions and ask for gifts. Moreover, children add to the air of informality at the party which is the atmosphere we are striving to create.
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House Party Timeline
4-5 Weeks Before your House Party 
· Agree to host a party.

· Decide on the date and time of the party.

· Agree to develop a guest list of at least 60 individuals, complete with name, address and phone number for each guest. If you have difficulty tracking down phone numbers for some of your guests try looking up residential listings at the following website. www.qwestdex.com.

· Set date and time for the Host Visit with Mackenzie Banta.
3 Weeks Before the Party
· Meet with Mackenzie and go through the Host Packet.

· Set concrete goals: # of guests; $ raised, # of people who agree to host a house party

· Address envelopes and drop in mail (the Project will provide you with the invitations).

· Set date and time for follow-up phone call with Mackenzie.

14 to 18 Days Before the Party

The party’s success depends on the effectiveness of phone calls. The emailed or written invitation is a reminder, an announcement of the party. Personal contact on the phone is what gets people there. 

· Start calling everyone on your list and ask each of them to come. (Use your calling script outline if it helps).

· Keep track of all the “yes”, “no”, and “maybe” responses on your House Party Follow-Up Calls sheet.

· Call three nights in a row, one to two hours each night to get through your list of 60 guests. Remember that you want to speak directly to your guests and that it is best to avoid leaving a message unless you have tried repeatedly to reach someone without success.

· Call at different times until you reach prospective guests. Call before work; call after 8:00 p.m. The point again, is to reach people directly.

· Convey why this effort is important to you and how each person’s presence does make a difference.

· Try to turn a “maybe” into a “yes”. You need a firm commitment of “yes”. “Maybe” or “I’ll try” are generally softer ways of saying “no”. If you want to role play ways in which to convince people to come to your party, please feel free to do so with Mackenzie.

· Leave messages only as a last resort. Don’t count a message as a confirmation. In the message let the person know you’ll try to reach them again and that they can call you.

· Decide on the food and beverages you want to serve.

· Keep in contact with Mackenzie.

The Week Prior to Your House Party
· Make reminder calls to everyone who said “yes”. Reminder calls to “yeses” are crucial to ensure a good turnout. Let people know you’re looking forward to seeing them at the party and ask them to be on time. You might say: 

“Hi, this is ____________ . I’m just calling to remind you that my house party is just around the corner - Friday night at 6:00 p.m. I’ve just met/spoke with the Project staff person and I know this is  

going to be a great evening. I’m really looking forward to seeing you there and trust you can be there on time so you have a chance to mix and mingle with the other guests.”

· Make reminder calls to anyone who sounded uncertain and let them know how important their presence will be to you.

· Let Mackenzie know how many people to expect.
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Day of Your Party!
· Project staff will arrive early to set up and help you arrange chairs, tables, food and beverage.

· Prior to the event practice your personal testimony and donation appeal (which will occur right after the Project staff person gives the presentation). 

· Give your personal testimony and make the donation appeal.

· Thank everyone for coming.
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House Party Schedule

The party will last about two hours. The first 30 minutes are set aside for guests to arrive, relax, meet other guests and eat/drink. During this time please introduce the Project staff to your guests and help folks feel at home.

The program will get underway 30 minutes into the party. Here’s what to expect.

1.  Welcome and Introductions




The host - 2 minutes

2.  A Brief Summary of the Nevada Wilderness Project

NWP - 5 minutes
3.    Slide Show Presentation




NWP - 15 minutes
4.  Question and Answer Session



NWP - 10 minutes

5.  Host Statement of Support (Testimony)


The Host - 2 minutes

6.  The Ask






The Host - 3 minutes

7.  Passing Basket & Collecting Checks/Pledge Forms

NWP and The Host - 3 minutes

8.  Signing/Writing Letters to Key Legislators


NWP - 2 minutes
9.   Recruit 2 Additional House Party Hosts


NWP and The Host - 3 minutes

Total Time:  50 minutes, give or take

After the program guests will want to mingle and talk with one another and the House Party Coordinator for probably another half an hour. After that we’ll wrap it up.
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SAMPLE SCRIPT FOR HOUSE PARTY ASK

Thank you Cameron/Mackenzie for that thoughtful and compelling presentation. As you can all see, Nevada Wilderness Project has experienced great success over its eight years of existence – nearly 3 million acres of Wilderness protected, with more to come, gives hope for Nevada’s beautiful places.  Along with their incredible energy, focus, and commitment to Nevada Wilderness, they also like to have fun with what they do and get other people excited about the unique political opportunity they have along with the vast potential for wilderness in a state with so much public land. 

I personally appreciate the work that the Project has done and continues to do for public lands protection in the West.  I believe in wilderness and the highest level of protection it gives our public lands so that the plants, wildlife and entire landscape are kept in tact for future generations to explore and enjoy.  This type of work is important all over the western U.S. with so much pressure to develop and extract natural resources.  For those of you who live in Nevada, you understand the truly remote, beautiful wild country the state has to offer.  For those who have not yet been to Nevada, I hope that the slide show helped to capture your interest in the state and demonstrate that there is much more to explore in the state than the bright lights and glitter of Las Vegas!  

In order for these great folks to continue designating our public lands as wilderness, they need our help.  The Project needs our support to keep gaining public support for Wilderness throughout the state and to protect more of the amazing places in Western Nevada.  Tonight, our goal is to raise $2,000—all the money raised tonight will be matched 100% by the Board of Directors. It is a great opportunity to double your support of our beautiful state.     


In order to meet tonight’s goal, I need all of you to stretch beyond what you thought you’d contribute.  If you came here tonight thinking that you would make a gift of $50, I’d like you to consider doubling your investment with a $100 donation. If $100 is what you had in mind, please consider stretching your gift to $250. If you are in a position to make a gift of $250 or more, please do so. All gifts this evening will be enormously appreciated. Please note that the Nevada Wilderness Project accepts both cash and credit card gifts. You can also pledge your gift over time with monthly donations. Please speak to either Mackenzie or myself directly if you wish to take advantage of this option. 

I want us all to take a few minutes right now to contemplate our gifts. The baskets that are presently circulating contain both envelopes for you to enclose your gift and gift response forms. I’d ask that you remain seated for just a few more minutes so that I can tell you about two additional ways that you can help us. 

Additional Ways to Help


Very quickly, there are two additional ways that you can help. If you know others who would be interested in supporting Nevada Wilderness Project’s work, please provide us with those names by filling out the Friends and Family forms available on the table by the front door. Also, if you’d be willing to host a house party just like this one—and believe me it wasn’t that hard—please speak to Mackenzie/Cameron. The Project is always looking for host recruits. 
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